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Investigating the competitive strategies of five multinational companies
in the media and information technology industry

Abstract:

Entreprenecurial approach to companies, using the three -helix model
(government, university and industry interaction), human resource
management and branding, including the basic strategies and success
factors of media and IT giants in Asia That is, organizations that
operate in the form of multinational corporations.

According to forecasts, the future of the world economy will be
dominated by East Asian companies, and the people of the Western
lands must prepare themselves to understand the cultural identity of
Asian countries, and the owners of Western companies must also have a
culture and strategy. Study Asian companies' businesses. The efforts of
Asian companies have beenimpressive; They have rapidly absorbed the
knowledge and technology of foreign companies to strengthen their
operational capacity and create domestic market share. In addition, the
widespread support of governments for Asian companies for global
growthhas eliminated the need for heavy foreignborrowing. China and
India are among the countries that have had a say in the world
economy.

This article examines five Asian media holdings; Alibaba, Huawei,
Lenovo, Tencent and Infosis and their strategies for preparing for a
successful presence in domestic markets and competing with foreign
companies and navigating Western markets.

Keywords: Strategy, Asian Companies, Triple Helix Model,
Entreprenecurship
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