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Analysis of Coopetition Strategies in Healthcare Supply Chain: A Mixed Approach of Thematic Analysis and
Ordinal Priority

Coopetition can significantly reduce the challenges of healthcare supply chain such as lack of expertise, lack of
equipment, lack of raw materials and required services. Despite this, the application of this strategy in the health
supply chain is limited. Therefore, the current research was conducted with the aim of analyzing coopetition strategies
in the healthcare supply chain. This research is in two stages and has a mixed research method. In the first step,
coopetition strategies in the healthcare supply chain were identified with a qualitative approach and semi-structured
interviews and thematic analysis. In the second step, in order to identify more important strategies, the ordinal priority
approach (OPA) was used. As a result of the data analysis, in the first step of the research, 55 coopetition strategies
were identified, and these strategies were categorized in the form of 11 macro-strategies; "institutionalizing ethics",
"knowledge-enhancing strategies”, "monitoring strategies”, "upstream strategies”, "Financial strategies”,
“Culturalization”, “Internal Production”, “Organizational Strategies”, “Managerial Characteristics”, “Human
Resources Strategies”, “Legislative Strategies” and “Management Strategies”. The results of the ranking of these
strategies in the second step of the research show that "legislative strategies”, "manager's characteristics” and
"organizational strategies" have the first to third priorities, respectively. In order to implement the strategies, it is
necessary to identify and remove the legal barriers to coopetition from the upstream institutions. Also, it is necessary
to appoint managers based on the competencies required for coopetition and provide necessary training for its such as
problem solving and decision making, data security, negotiation techniques and conflict resolution.

Keywords: Coopetition Strategies, Healthcare Supply Chain, Thematic Analysis, Ordinal priority approach (OPA).
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